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Groupware and eLeveraging 
Knowledge



Time for Some Fun



Improvisation defined

• Listen and accept…
• Emergent result
• Fast - planning and action converged
• Applied your knowledge
• Risky - out on a limb
• Creative and innovative results
• Team satisfaction



Why are we here?

• Discuss the application of improvisation 
in business

• Investigate the skills and mindset 
required

• Explore how KM can help enable 
improvisation

• Look at Groove, an improvisational KM 
technology



Some Real-Life Examples

• Mann Gulch Firefighter
• Individual
• Broke out of familiar routines

• What happens when the sound goes out?
• Bricolage
• Business critical

• Riding lawn mowers – give them what they 
want

• Collaborative solution
• Yes-and the customer



Motivations for Improvisation

• The 21st century will be about velocity: The 
speed of business and the speed of change.”

-Bill Gates, Business at the Speed of Thought

• Increased use of cross-functional teams
• Greater diversity and specialization of team 

member’s skills
• Accelerating need for innovation and 

creativity.
• Changing world requires changing strategies
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Dusya’s(2001) Model

• Highly Spontaneous and Creative
• Degrees of improvisation
• Moderating Variables

– Real-time Communication – speed, plan/action 
converge

– Organizational Memory – Context, improvise on 
something

– Culture – Risk taking, empowerment
– Environmental Turbulence – Change, discomfort, 

ambiguity
– Teamwork Skills – Improv skills, yes-anding
– Individual Expertise – Knowledge and skill



How can KM technology help

• Enables improvisational action
• Chat, voice, discussion threads
• Easy and spontaneous connections
• Application sharing
• Spanning boundaries – busy and geographical

• Create richer context upon which to improvise
• Group file and knowledge storage
• Access to external databases
• Access to new sources of expertise
• A shared space



Groove

• Peer-to-Peer
• Shared workspace with flexible tools

• Notepad
• Web browser
• File repository
• Application sharing
• Text and voice chat, and discussion threads

• “Groove works like a jazz band.  It’s intended for 
people who want to get together and jam - to 
interact and improvise with each other” Ray Ozzie











What we’ve discussed

• Improvisation is about spontaneously 
recombining what we know to creatively 
solve problems

• An improviser must be quick, able to 
take risks, and be a good listener.  They 
must build on the work of others.

• Improvisationalize your KM technology
– Enable connections between people
– Create and enhance the context



Let’s start the conversation

Brent McKnight, B. Eng & Mgmt
mcbrentca@yahoo.ca

If you have:
– Ideas for improvisational technology
– Examples of improvisation from your experience
– Comments welcome

Send them in!!


