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Parallelspace PresPart™ Portal Migration Planning Workshop 
Accurately Inventory, Analyze, Estimate, Plan and Execute Your Portal Migration Project 

Overview 
Parallelspace PresPart™ Portal Migration Planning Workshop uses the PresPart Portal Migration 
Framework to help inventory, analyze, estimate and plan version-to-version portal migration 
projects as well as migrations from one vendor’s portal platform to another. The framework is 
based on customer experience and PresPart ESP™, a three-dimensional complexity model for 
estimating portal migration effort. 
 
This fixed-price workshop includes 3 days of on-site education, consulting and mentoring. from 
a Parallelspace principal consultant.  In this workshop, you and your team learn how to use the 
PresPart Portal Migration Framework to estimate and plan your portal migration project. 

Workshop Objectives 
• Reduce uncertainty in the planning and effort required for portal migration projects 
• Provide in-depth education on the Parallelspace PresPart Portal Migration Framework 
• Work with your team to inventory, analyze and estimate your portal migration effort 

Agenda 
• Day 1 

o PresPart Portal Migration Framework Orientation 
o Portal Presentation Part Migration Inventory 
o Inventory Analysis and Categorization 

• Day 2 
o Internal Portal and External Services Migration Inventory 
o Portal Migration Cost Estimating 

• Day 3 
o Portal Migration Planning Report and Presentation 
o Discussion 

• Duration: 3 days 

Audience 
This workshop is designed for a technical audience that includes Web portal owners and 
administrators, IT architects, Web developers and other IT professionals. 

Costs 
• Fixed price, 3 day workshop 
• USD $5000 
• Basic travel and expenses 

For More Information 
• Product Information: http://www.parallelspace.net/sharepoint/ 


